ks X" iy K1 Tomx'tliy "

~7 +$6 5227 7-(6 72 7+( [

* bY
NS

Okanagan Nation Alliance




%

-1% '$1 -4
I# 1 $(+' ().

4%$'3 0'/0- "
- (2%-& $)/*

1 -4/#%)" 2 *u
(+# .$5%)" /#
1 '0 *!I +- 1 )/$*)d

C' /0. L rAd )
T -($) /$*)u
4$'3 2 ') .. $. O$'/ *) [# - )'[#. *! *0-
Y L lEeL ) I# NUxo [ [Hx L 2#% %
*RYHUQDQFH 21%$ :HOOQHVV

8QGHU WKH PDQGDWH RI WKHXXIRUWY D KROLVWLF DSSURDFK WR KHDO!
([HFXWLYH &RXQFLO DQG ZLWKKRMHSURPRWHV VHOI VXIILFLHQW 2NDQDJD
JXLGDQFH RI WKH :HOOQHV\VERXRWHNWPWLQ) WUDGLWLRQDO DQG FXOW)
ZH DUH ZRUNLQJ WR LPSURYHRRPRXXHBHONKOO EHLQJ

ZHOO EHLQJ VDIHW\ DQG TXDOLW\ RI OLIH

RI 6\LO[ 2NDQDJDQ 1DWLRQ FRPPIN¥SRRGY WR FKDQJLQJ QHHGV RI FRPP X
PHPEHUV e 'HYHORSV DQG HQKDQFHV SURJUDPV DQG

FRPPXQLWLHV
7KH 21$ :HOOQHVV &RPPLWWHRH LM RO GHWHY UHVRXUFH GHYHORSPHQW I

XS Rl +HDOWK DQG 6RFLDO 'HYHRBSRHQWL HV

'LUHFWRUV IURP PHPEHU EDQGYyRgKHEHY WUDLOQLQJ RSSRUWXQLWLHYV
UHYLHZ DOO IXQGLQJ SURSRVDOV DQG

JUDQWY DQG GHWHUPLQH ZKHWKHEUMW WY IRUPDWLRQ

EHVW DOORFDWHG GLUHFWOVMMFOERPP AREZWX :HOOQHVV 0DQDJHU
RU VKRXOG JR LQWR 1DWLRQ: KO8 QUHIRNOWD QDJIJHU#V\LO[ RUJ
SRVVLEOH

7KH "HOOQHVV &RPPLWWHH SPRYOHEHHY 7THUEDVNHW ([HFXWLYH 'LUHFWR

JXLGDQFH RYHU DOO RSHUDVELRQWE WRUHFVIVXYHRUJ
VHUYLFHV

e $UH FROOHFWLYH HTXLWDEOH DQG
RI JRRG TXDOLW\

e 5SHYSRQG WR FRPPXQLW\ QHHG - ~)$5 *'" /$1 - .+%). % $'$/$

e %XLOG FRPPXQLW\ FDSDFLW\ 4$'3 + *+" v I ($'$ .v )  *((0)
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SURJUDPYV DQG 6HU
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)DPLO\ '"HFLVLRQ ODNLQJ

6\LO[ (DUO\ <HDUYV

+HDOWK $GYRFDWH

OHQWDO +HDOWK $GGLFWLRQV 6SH
-RUGDQ V 3ULQFLSOH 6HUYLFH &RRU
&ULVLV 5HVSRQVH 2157

&ULVLV 5HVSRQVH <(6

<RXWK :HOOQHVV

6\LO[ —QGLDQ 5HVLGHQWLDO 6FKRRO
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JDPLOY )RFEXVHG KR 'RHV )'0 6HUYLFH "
)'0 LV D FLUFOH ZKHUH PHPEHUV RPHVWIR FKWEBW dBP5AHRRY IDPLOLHV Z

ZLWK VLIQLILFDQW RWKHUV WR GWKHH BB EH I/ \SRORKWB GRS O RIY OLYLC
ZHOOEHLQJ RI WKH FKLOG 7KH FKUIDRBRMDQ PED\VERINDU I/ VRHU UL WR U\
OLQLVWU\ RI &KLOG DQG )DPLO\ 'HYHPRSPO W\ 0&)' RU D U

KDYH DOUHDG\ KDSSHQHG 7KLV LV D FRQILGHQWLD!

YROXQWDU\ SURFHVV
6\LO[ &KLOGUHQ 5HPDLQ LQ 7KHLU &RPPXQLW

)’)0 SURYLGHV VSDFH IRU IDPLO\ KHIVEESRDWG S@PRNRLR3IWR/ LEHV

SURPRWHV IDPLO\ VDIHW\ DQG FRQQMHFAOVLR QVH ' 05W ISHWUPHDAN DUH ZHOFRP}
SUHYHQW -QGLJHQRXV FKLOGUHQ IWRPALIHHKQHHW\SPRWQE YURPPLO\ PHPEH
DQG FRPPXQLWLHV E\ VWUHQJIJWKHBKSSPWE H[WHNERELOYD EKWH J)ULHQGVKL

QHWZRUNV ZLWKLQ DQG DURXQG WKH IDPLO\ &HQWHUV 6FKRRO "LVWL
0&)' 6RFLDO :RUNHUV
BWUHQJWKYV %DVHG

7KH SURJUDP KHOSV GHYHORS WKH ERBSDE LWL R BRI R ¥ VRF
VXSSRUW FKLOGUHQ DQG WKHLU VDR IDOVIRH\G FHXVMRIWHQ KHOSYV
LQYROYHPHQW DQG HQVXUHYV IDPLOL[]—F\FHM\Q\RW&(W)B)QICE'P(%%M\LO[ RUJ
UHVRXUFHY DQG VHUYLFHV WKDW FDQ KHOS Q, HW

7RIJHWKHU LQ WKH &LUFOH
)’0O KROGV D VWURQJ VHW RI EHOMBR/QWER&(WLWFR&@(‘/M\QG UH

LWV FRUH LV WKH LPSRUWDQFH RIRMQMXWLISYS BRGHEPYLO\ UHODW
FXOWXUH DQG WKH LGHQWLW\ RIWK LIOREQHI\DW \{ Ec‘l RSHQQH
FROOHFWLYH UHVSRQVLELOLW)\ WKH KHKILDGW RIQ \DKH DOZD\V DW
FLUFOH LWV FRQYHUVDWLRQV DQG SODQQLQJ
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JRU )DPL@KHVSURJUDP VHHNV WR HQVXUH IDP|LOIKHRV @RH FRQQHRWBIGV 6

WR SURJUDPV DQG VHUYLFHV LQFOX®RISPH QWS
FDVH PDQDJHPHQW DQG UHIHUUDOV WR RWKH
‘"HOOQHVV 7HDP

SRYU WP ARMOLAR @ HPYHHPE H U\

U 8 URQ®BPHRRXWY KIPE WP V
6\LO[ 7THUULWRU\

6HUYLFH SURYLGHUV

(GXFDWLRRH\ VXSSRUW IRU IURQW OLQH&MRWU RNHUVVIXS 83KEWDLQQAXDBLIHQT

(DUO\ <HDUV *DWKHULQJ ZKLFK SURYLGHV FR
SURIHVVLRQDO GHYHORSPHQW DV ZRQ®@ HRWW
ZLWK WKH H[SHULHQFH DQG LQVLJKWKW BIURK H

PP X QRLKN.\OVW B Q DIQBKIDPLOL
[kKH RSSRUWXQLW\ WR F
D ¥ FEQ VDG GH WLIRFGT V

SURYLGHV RQ UHTXHVW FXOWXDDBDV WRH GHYPWEW @ WP VO WK &RRUGL

\HDUV DQG FKLOG GHYHORSPHQW

"RUNVKRSV LQBROKG&( :RUNVKRSV $64 &KLOG
$VVHVVPHQW 7RRO 6\LO[ 3aDUHQWLQJ 3QIRJW

&RQWDFW DQ 21$% :HOO
WHDP PHPEHU ZLWK -R
HYHQBRSHHIXIWHH )'0 RU &KI
Q7UKBWKOD Q@ DoFH ARQEH T X H

R
%ODQNHW ([HUFLVH 7UXWK 7DONV I7FUD(.IIDUJ.Q1<LH/DVJNU(\GL)FH—D/\NRUV
RITHUHG WR JURXSY DQG FRPPXQLWLGIWGER @ HJT X M VAR QPG V8 LR YUK \RXU O

VLWH DW RQ DQG RIl UHVHUYH FRPPXQLWLHYV

5HVRXUFHIN KDV FUHDWHG GHYHORSHG DQG

(DUO\ <HDUV (GXFDWR

DVN IRU D UHIHUUDO
VDYHG PRUH WKDQ WZR

GR]HQ 6\LO[ IRFXVHG HGXFDWLRQDO UmwrrRouwkwvYIRYEYTo&bRo poc

HGXFDWRUV DQG SURJUDPV 7KHVH YHWIO Utk
~QGLJHQRXV HGXFDWLRQ IRU RXU \RXQJ DQG

\%
D

L AbIS OBV Lo
DY |

LODEOH IRU

GLVWULEXWLRQ WKURXJKRXW WKH H_I])_WLFR(BQE'WI%WXQHG IRU ARW

JHQGLQJ /LEUDU\

&RQQHFWIZKBVSURJUDP HQKDQFHV ZRUNLQJ
SDUWQHUV
3URJUDP O0DQDJHUV DQG WKH TXDUWHUO\ $6&

y
+RVWV PRQWKO\ $(&" IHWZRUN P

bl

Ho| | LRQVKLSV ZLWK
H¥@ERJV IRU 1DWLR
J U Q

$—3 1HWZRUN
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+HDOWKFDUH LV FRPSO+tHDOWIE $GYRFDWH FIi
DQG FDQ EH KDUG WR @DYLX®HWPHPEHUV DQG

IDPLOLHV WR H[LVW
7KH +HDOWK &DUH $GYRRBWH ZRWI b oG vhU

WR KHOS EULGJH JDSV.L%UMQH&(HF\I/-I*/SSRUW i
DQG VXSSRUW 1DWLRQ PHEEHH&WPHQWV

RQ WKHLU MRXUQH\V W.Kglﬁéy&&/\kaWK PHG
VA\VWHP DERXW GHFLVLRQ PI

/HDUQ DERXW DFFHVV WR WRRURAJRUH RXWF
FDUH *HW VXSSRUW EH EHWRHWYIH SUHSDUD

] ROORZ XS WUHDWP
LQIRUPHG DQG JHW KHOS PDNLQJ

| WO A%

$/4

Q7KH +tHDOWK $GYRFDWH
WHKHILLW WHUHG 1XUVH RU D
L Q3B KPIEVWVMFKO O 1 XUVH ZKR RI
FLMAR/IDWLRQ PHPEHUV RQ |
W WPHHNGHUFDHD DQG KHOSV 1DW
PHPEHUV DFFHVV KHDOWK
 FVEUMULBPHY DQG SURJUDPYV
QI\;IE%\IJZHRVQV 6HUYLFH
»NLZ%'é'd +HDOWK $GYRFDWH W
IHUUDOV GLUHFWO\ IUF
PHPEHUV DQG IURP %DQG

WKH EHVW GHFLVLRQV IRY ARK RS REDWH Ko WKH [7RWHULRU +HDOWK ¢

\RXU IDPLO\ EDVHG R
Q. 20H RQ R%H DGYRFD
SURIHVVLRQDO UHFRPPHS é)s\/\}é2

3XUSRVH RI WKH SRVLWLRRFHVVLQJ )1+$ +HD

* (QVXUH PHPEHUV DUH ¥WHEWELWYV

e _GHQWLI\ EDUULHUV*DQ&IMRLAAMMAM DSSOLF
1IDWLRQ PHPEHUV WR &KURQLF GLVHDVH
RYHUFRPH WKHP PDQDJHPHQW

e _QFUHDVH PHPEHU DFRBRHRRUFRODWLRQ RI H

KHDOWK VHUYLFHV KHDOWK LQIRUPDWL

(QVXUH VHUYLFHV UHFHLYHG DUH

KROLVWLF DQG FXOWXUDOO\

DSSURSULDWH

F\3DWLHQW 1DYLJDWRUV

HbWRU ORUH —QIR

% KHDOWKDGYRFDWH #
bWEeR o v

H[W

S

RmENQLW\

RQVHVVLRQV
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:KDW 2XU 7HDP 'RHV -QGLYLGXDO 6HUYLFHV
‘H VHUYH WKH VHUYLFH SBRXQMGHOOLQJ DVVH
WKH IURQWOLQH ZRUNHURD\DHQBDQDJHPHQW \
SDUWQHUV ZKR ZRUN GLUYHBW @QDMIWRBWH WKH
FRPPXQLW\ PHPEHUV LQ ROIFHGXGLQJ
RI VHUYLFHV :H KHOS DK®RWBYWDO FRXUW

XQGHUO\LQJ LVVXHV L@ WEPRPDWH IRU PHPE
UHODWHG DGGLFWLRQV ZXWKRQW ZLWK SOD(

WUHDWHH
fwe

‘KR LV 6HUYHG"

VVRISEY WR 1DWLRQ PHPEHL
XSBRPUMDLHY DQG —QGLJHQF
VIO MWHRJ RQ UHVHUYH

QW

RFXVHG RQ \RXWK DGXC
L U\FQGLYLGXDOV DQG IDPLC
oL \PHQWDO KHDOWK DQG

FXOWXUDOO\ LQIRUPHG InWPHIZREMQW wuHDWPIPGW EBYERRY

SRVW WUHDWPHQW
‘H DOVR ZRUN GLUHFWO\ ZLWK KLJK

ULVN PHQWDO KHDOWK, EQEHRWN L v Fhy
FRPPXQLW\ 1DOR[RQH WUDLQLQJ

&OLQLFDO DVVHVVPHQW VRIEHRGNWFWLRQ HG

&DVH PDQDJHPHQW VXEBRY® WHDPV
(GXFDWLRQ DQG WUDPL®QQQLWFRO LQWHUYH
VHUYLFH SURYLGHUV FRPPXQLWLHV DUH L
&ROODERUDWH RQ DVVBHWBEBRMD LQFOXGL

SHIHUUDO SURFHVV ¥YXKRIRUM WK FRPPXQLW\

$FFHVV 6HUYLFHYV
&RQWDFW DV EHORZ G5HILI
EH PDGH WKURXJK %DQG
ZHOOQHVYV VWDII

XFDWLRQ
JRU PRUH LQIR

& 0+ $GGLFWLRQV#V\L
D W V ZKHO

PSIEWHG HIW
?JB&

WRROV RULHQWDWLR@RDQGQJ ZLWK WKH uuur@w

FRPPXQLFDWLRQ IRUPBHNVKSIRWVH 7HDP 215

VXSSRUW FOLHQWV ZLWK~, 3y poe zZRUNVKR

FRPSOH[ PHQWDO KHOQWK ARG, rrppxolL
DEGGLFWLRQV LVVXHY \beyuv  \HDUV DQG

7

B
=L UH
W
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-RUGDQ V 3ULQFLSOH INWPHWER%WKH SURFHVV'

VXEVWDQWLYH HTXDOLWIHBA b R/ WR WKH
JLYLQJ H[WUD KHOS ZKH®ULWHRLPOH 6HUYLFH
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7KH *RYHUQPHQW RI &DQD
1 K DR UFGRIP® MWW HG WR IDFLC
&BREMM\Y MARRIVVO SURGXFW!

QHHGHG VR )LUVW 1DWLR@FH D QHHG LV LGHQWQIG WX SWRBWYV IRU )LUVW

FKLOGUHQ KDYH DQ HTXPOUPRHEHFHERRUGLQD
WR WKULYH WKH UHTXHVW SURFH

JDWKHULQJ UHTXLUH
'KR"$00 )LUVW 1DWLRQVGRKLOGFHSWNDWLR O
LQ &DQDGD DUH HOLJLE O ERMIP BOHWH WK
DQG RII UHVHUYH $OVR \PRPAKEOSXU FKLOG

LQFOXGLQJ QRQ -QGLIHQRX VIS RXY 6HUYLF
OLYH RQ UHVHUYH _6&

'KDWYRUGDQ V 3ULQFL8HT B #RRUGLQD
D UDQJH RI KHDOWK VRFELWE P&cWR DUUDQ
HGXFDWLRQDO VHUYLFHYYRFOKEY XY VHUYL
WKH XQLTXH QHHGV wWKkDW QWY DUH SURY

IDWLRQV 7ZR 6SLULW /*4¥233 4LWK DSSHDOV

FKLOGUHQ DQG \RXWK DQG WKRVH
ZLWK GLVDELOLWLHY PD\ KDYH

+RZ™—Q 6\LO[ 7THUULWRU\ 21$%

KDV 6HUYLFH &RRUGLQDWRUYV
DYDLODEOH WR KHOS IDPLOLH
XQGHUVWDQG -RUGDQ V
3ULQFLSOH GR WKH DSSOL
DQG DGYRFDWH WR OLQN FN
ZLWK SURGXFWV VHUYLFHV D

RAKL @ GQGI Y WDWWR XW GHOD
VELEWUXSWLRQ UHVROYH VL
G 2KHSSR URMKUQPHQWY DQG
GHSDUWPHQWY FDQQRW D.
H\DAELRYON ZKR VKRXOG SD\ D
V FURNTEXB WK WV RRV WV R S XE(
HW K DQIDFADY WR HQVXUH VXE
HTXDOLW\ IRU DOO )LUVW
RAKL @ GQGI @ WG \R X WK

HiGRHOB HHEER v 6XxsSsRUwWV
FRVsdJRVYEkEdvyLcxpov IDPL
FCHERBBXQLWLHYV ZKR DUH

SUBRBEMIBY rRI 213

$00 )LUVW 1DWLRQV UH\
WKH 2NDQDJDQ 5HJLRQ

JRU ORUH -QIR
&
I

MRUGDQV SULQFLSOHH#

H[W

VXSSRUWY LQ D WLPHO\ ZD\


mailto:jordans.principle@syilx.org

KDW LV &4RYHUHG"

-RUGDQ V 3ULQFLSOH DSSOLHV WR DOO SURGXFW
RUGLQDULO\ DYDLODEOH WR DOO FKLOGUHQ LQF
HQVXUH VXEVWDQWLYH HTXDOLW\ WR SURYLGH F
RU WR VDIHIJXDUG WKH EHVW LQWHUHVWY RI WKH

KR LV (OLJLEOH IRU -RUGDQ V BULQFLSOH )XQ

&KLOGUHQ XQGHU WKH DJH RI PDMRULW\ LQ %&
OLYH LQ &DQDGD DQG DUH
e )LUVW 1DWLRQV ZLWK UHJLVWHUHG VWDWXV O
e )LUVW 1DWLRQV HOLJLEOH WR EH UHJLVWHUHG
e ~QGLJHQRXV LQFOXGLQJ QRQ VWDWXV JLUVW
e )LUVW 1DWLRQV ZLWKRXW VWDWXV RU LQHOLJI
EXW UHFRJQL]HG DV PHPEHUV E\ WKHLU 1DWLR
e )LUVW 1DWLRQV ZLWK RQH SDUHQW RU JXDUGL
HOLJLEOH WR EH UHJLVWHUHG XQGHU WKH -QGC

:KDW GR 21% -RUGDQ V 3ULQFLSOH 6HUYLFH &RRU
RUN ZLWK IDPLOLHV WR LPSURYH WIRFHOODIFE¢E V'
HGXFDWLRQDO VXSSRUWY DQG VHUYLFHV

+RZ FDQ 21%$ 6HUYLFH &RRUGLQDWRUYV KHOS P\ ID
e +HOS ZLWK -RUGDQ V 3ULQFLSOH DSSOLFDWLR:
e /LQN IDPLOLHV WR SURYLQFLDO DQG IHGHUDO
e :RUN FROODERUDWLYHO\ ZLWK VHUYLFH SURYL
e $GYRFDWH IRU FKLOGUHQ IDPLOLHVY DQG FRPP
¢ 6XSSRUW IDPLOLHYVY LQ WHOOLQJ WKHLU VWRU\
e 3URYLGH DVVLVWDQFH WR IDPLOLWW ZLWK WKH

/JHDUQ ORUH

-RUGDQ V 3ULQFLSOH &DOO &HQWUH
-3 &+-/"'

~QIR RQ -RUGDQ-WIR RQ &DQDGLDQ +XPDQ
3ULQFLSOH 3URJBLORWY 7ULEXQDO 5XOLQJV

v
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PKR '"RHV 2157 6HUYH"

D
EDVHG VXSSRUW LQ UH2XSR@NAHD RV RV FRPSULJLGzBHQ WR 1DWLRQ PHPEHL

VXLFLGH DQG VXLFLGDPRPHPKWWREWLQGLYLG)
VXEVWDQFH XVH UHODWHGHUHYWMERREX QLW

RWKHU FULVLV VLWXDWLRBQY Ly WR KHOS L4
FRPPXQLW\

2157 VXSSRUWYV IDPLOWNDFRXK RV KKV DERX
DQG SURPRWHYV SURWHFMMIMWAHL YDFEFWROYEHLQJ
DJDLQVW VXLFLGH IRU RXU \RXWK

DQG 1DWLRQ PHPEHUV7HDP PHPEHUV DUH HU
DSSRLQWHG E\ WKHLU

2157 EXLOGV FRPPXQLWWU KDYH YROXQWHHUH

FDSDFLW\ FUHDWHV DWWYRQIVWHBHUD WR EH
QHWZRUN DQG VXSSRUWMWKH

ZHOOEHLQJ RI LQGLYLGXDOV IDPLOLHYV
DQG FRPPXQLW\ OHPEHUV PXVW EH RYH

R D FR HFWH
2157 THDP $FWLYLWLHYV QG QQ G

&XOWXUDOO\ VDIH Uﬁ@ggé%lﬂWLHV

DQG DUH ZLOOLQJ WR\J(O

DONVPIURIPHY DQG —-QGLJHQF
LHO IZKIRQEIRYHUHVHUYH
WLPHV RI FULVLYV
Hq:J—UJQYlDFd-bV DUH FRQILGHQ
VD W A SRV PP ©

$FFHVV 6HUYLFH
WKBEK PHPEHU FRPPXQLW\
FREDPKOIQWA157 SURWRFRO
G D@R® POUWLY RU IRU WUD
D SREMKBLW\KPIHPEHUV FDQ
+HDOWK RU 6RFLDO VWDI

0DQDJHU RU %DQG &RXQ
U WKH DJH

VEREPOREN —qir

LOWHUYHQWLRQ UHKRH{HHWOLYPEHUV DUH WLID&(EW'QNLFDOUHVSRQVH#

BUHYHQWLRQ HGXFDWILRRWIYEH O\ UHVSRQQG
DFWLYLWLHV EDVHG E@pBXOWWUBQG DUH O

PHPEHUV LQ FRPPXQLW\
6SHFLDOL]HG WUDLQLQJ
&ROODERUDWH WR EXLOG VDIHU

7UDLQ DQG VXSSRUWWHDYHU HGXFDWLRQPO

WR FULVLV LQ yrw
OVR°DEOH WR

”ERMNVKRSV

FRPPXQLWLHYV



7UDLQLQJYV $YDLODEOH

$SSOLHG 6XLFLGH - QWHUYHQWLRQ 6NLOOV
‘D\V SDUWLFLSDQWYV PXVW EH

$6-67 LV D GD\ LQOWHUDFWLYH 2RUWN DK B SWKD WX L
WHDFKHV SDUWLFLSDQWY WR UHFRJQDRYH ZKHQ VF
WKRXJKWYV RI VXLFLGH DQG WKHQ WHDXRURNR 3DW K
WKDW ZLOO VXSSRUW WKHLU LPPHGLHON HX VB GH BA\
KHDOWKFDUH SURYLGHUV 3D UW URUSID@WW UDRQ@ L
WR DWWHQG WKH ZRUNVKRS DQ\RQH OHDBDQ\WRG
XVH WKH $6-67 PRGHO

KDW \RX OHDUQ

e 8QGHUVWDQG KRZ EHOLHIV DQG Y DXOLFH G Hi ID 19 BV
LQWHUYHQWLRQV

e SURYLGH JXLGDQFH DQG VXLFLGHDM/UMWNLG W
ZD\V WKDW PHHW WKHLU LQGLYLGXDO VDIHW\ C

e —~-GHQWLI\ WKH NH\ HOHPHQWYV RIDDB W\ ISHFIVQ Y H
DQG WKH DFWLRQV UHTXLUHG WR LPSOHPHQW |

VDIH7$/.

'D\ 3DUWLFLSDQWY PXVW EH
7KLV LV D KDOI GD\ WUDLQLQJ WIEDHI\@ VBIUIR SIHIHAR @
ZLWK WKRXJKWV RI VXLFLGH DQG FRHM HFMNHW &H P
LV DQ LQWHUQDWLRQDOO\ UHFRJIJQLPEHG LZRWDNV KR ¢
'RUNV (GXFDWLRQ

ORVW SHRSOH ZLWK WKRXJKWV RI YWLWRGGLER @ XV
DUH VWUXJJOLQJ ZLWK WKH SDL&® WX MLKHEZ R UGELW K
DFWLRQV WKH\ LQYLWH KHOS W /MWW OQBGYWR W
KHOSHUV WR UHFRJQL]H WKHVH LORQVWVEDWLRQV D(
FROQQHFWLQJ WKHP ZLWK OLIH VDYWLRHVL QMXHAK YOHVQ
FDUHJLYHUVY WUDLQHG LQ $6-67

&RPPXQLW\ %DVHG 7UDLQLQJV

'HSHQGLQJ RQ WKH QHHGV RI FRPPXQR®G WKH 21
&RRUGLQDWRUV DUH DYDLODEOH WRWR ZIRWRSKR
'"HSUHVVLR® VSD

e *ULHI) OV SXV

e OLQGIXOQHVV /RYLQJ <RXUVHOI

e (DVW WX /DWHUDO .LQGQHVV

e 6\LO[ :HOOQHVV VWUDWHILHY DQG FRSLQJ VNL
$OVR WKH WHDP FDQ FROODERUDW MW RV R XELX\L QX IS
QHHGV RI FRPPXQLW\
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7KH <(6 SBURJUDP EULQIWUGB\RWOIH RI WKH 3URJWDBR6 &RPSRQHQWYV

NQRZOHGJH DQG VWU HEHWIKQRDMHGEG QHUDWLH

QD G HHV B RQWH R |

SUDFWLFHV WR WKH ZREBARQL]DWLRQ QRUPD|OI*] 8 HHALDOHHE WUDLQLQJ

FUHDWLQJ D 1DWLRQ VLKDRXG FRPPXQLWLHV
UHVSRQVH WR IDPLO\ WIRRIGIMXHU 6\LO[ ZD\V
6HUYLFHY DUH IDPLO\ EDMHGE G DMFNVNLFHYV D
FRPPXQLW\ EDVHG (DNROXWLRQV WR EXLOG

FRPPXQLW\ GHWHUPLQBY LZKIDHY GHDOLQJ ZLwﬁLYVﬁHOLS\ﬁEYH

UHVRXUFHYVY DQG WUDLRIL(PPL®AKHLMAROHQFH D

QHHG (DFK IDPLO\ UHBNNMDEDW

VXSSRUW LQ WKH SURPH¥XSBIRUWY LQGLYLG

FUHDWLQJ KROLVWLF ZHIDCELBY HQSHULHQ

VDIHW\ SODQV YLROHQFH RU VH[XD
e _QFUHDVH UHFRJQL

&RQILGHQWLDO 1RQ -XGKRGRRXRWH® WUDGLWI{

<(6 SURYLGHV RQH RQ RENOMBESBOWHDFKL(
ZKLFK YDULHV IURP FDVH QR Gr®WHYLWLHV W
e (PRWLRQDO VXSSRUW YXOQHUDEOH IDPLO}|

e $GYRFDF\ VWURQJHU DQG KHD
* &RQQHFWLQJ FOLHQW YQW R XAXBIMXWWORQJ
VXSSRUWYV FRPPXQLW\ UHODWL

e 'HEULHILQJ SUDFWLFHYV

<168 PASYDO HGXFDWLRQ
VWéﬂﬁSﬂ)‘?f_RUDWLRQ SDUW

‘KR HS ng HUYH
V D I$HPEHU RU
| D PHPEHU
Q%ND%%?SQ IDWLRQ OHPEHU

KBV YOI EE YV DUH FRQILGHQW

FLQIGIDRIEX\DO DQG RU IDPLC
O DVVDXOW

IS G HRYI VWALHBLHY L F H
RODWHOOEHIHUUDO IDPLO\
IWKKRESK Py RUIDQLIDWLR
KDW KHOS

HE Y PRYH -QIR

PWKEHY (6 7HDP/HDG#V\LO]

QQ\@QG H[W

e '"HYHORSLQJ D VDIHW\ BRD®G SUHYHQWLR
e $VVLVWLQJ FOLHQWYV WHWVEFREVMLEDISDFLW

D¢1J||II

W KUR X J K

UHVRXUFHV DQG UHIHSUROWWRRQDO FRO®DEEDWLRQ

RWKHU SURJUDPV

&5-6-6 6833257



<(6 <RX (PSRZHUHG 6WURQJ

BUHYHQWLRQ DQG 7UDLQLQJ

7KH <(6 SURJUDP SURYLGHY DZDUHQHQY BG&FDWI
UHVRXUFHY RQ GH QRUPDOL]LQJ Y LIRGOHY PV RQG R
WKH NH\ VWHSV WR FUHDWH FKDQJH DQG FKDQUJH |
e +tRVWLQJ ZRUNVKRSYV

e +tROGLQJ JDWKHULQJV RQ +HDOLQJ 00-:* 6 :HO
e 'RLQJ SUHYHQWLRQ WKUX FDPSDLJQWR®WYG FRPP

&ROODERUDWLRQ
‘H GHYHORS UHODWLRQVKLSY WR HFRPPWHLWNURQJ
QHWZRUNYV WKDW LQFUHDVH WKH UXR®PWQ RW VHW Y

7KH 6\LO[ )DPLO\ 9LROHQFH 1HWZRUN

%ULQJV WRIJHWKHU FULVLV VSHFVDI@RPWY DQG SUR

WKURXJKRXW WKH 1DWLRQ WR GLWKWVAH VBWIRY G & HL

WR FRPPXQLWLHYV &XUUHQW WUHQBGHLQ WKH WHU

e /IDFN RI KRXVLQJ DQG VDIH KRPHV IRU \RXWK

¢ _QFUHDVHG VHUYLFH RI KLJK ULVXYRXWK DQG V

e 8RQFXUUHQW GLVRUGHUV VXEVW D @RMHKXLMWH/ XDIY G
DUH PDNLQJ IURQWOLQH VHUYLFH FKDOOHQJLQJ

¢ _~QFUHDVHG UHSRUWLQJ RI VH[XDO DVVDXOW

e /IDFN RI FDSDFLW\ IRU FRXQVHOOLQJ VHUYLFHYV

e /IDFN RI DFFHVV WR WUDGLWLRQDO KHDOLQJ VHU

7UDLQLQJ %\ BHTXHVW

7KH <(6 7THDP LV DYDLODEOH WR GRHZRQRY®R 6VHWR
DURXQG IDPLO\ YLROHQFH VH[XIPG DNVW D XMW O R G GC
SHUVRQDO VDIHW\ DQG WUDXPD LQHRBPHG SUDFWL
FROODERUDWHY WR EXLOG SURJUD RR LRRIP R RQ\LXW\W

V[,NQ[LMP[ 7KRVH :KR
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51DWLYH 9RUHKN

<RXWK :HOOQHVV ZRUNV LQ D SUHYFVQ WD\
\RXWK ZLWK SHHUV DQG FRPPXQLWLHV LQ
VXSSRUWLQJ \RXWK WR PDNH JRRG FKRLF
VRFLDO SUHVVXUHV 7KH SURJUDP IHRFR X
RI (OGHUV VWRU\WHOOHUV ODQGUBDVHG
DQG PHQWRUYV

ORGXOHV LQFOXGH
e ~GHQWLW\ )DPLO\ &RQQHFWLRQV

e 7/UDGLWLRQDO /LIHVW\OH DV +HDOWK 1XWIULI%/\6HIP% Q\-t'

VS8 'HSUHVVLRQ 6XLFLGH
TYOVE&XY *ULHI /RVV

QD VTLWHQ $GGLFWLRQV
MDVW 33X /RYLQJ 2QHVHOI 6HOI &DUH 6H
7UDGLWLRQDO 6ZHDW &RPSOHWLRQ &HU

7TUDGLWLRQDO $IDPHV

6XSSRUW LV DYDLODEOH IR
FRPPXQLWLHV WR LQWHJUD
*DPHVY LOWR WKHLU RZQ FK
SURJUDPV 7KH 6\LO[ 7UDG
7TRRONLW ZDV GHYHORSHG
KHDOWK RI WKH 1DWLRQ E\
JDPHV FRQWLQXH WR EH S(

01

VR

UDSDURXQG 6XSSRUW
/L YRIUZEA L O R RERNXQBIIH V
KERQWKD® KMYOWK FRQFHU
HV DQG FRSH ZLWK

UDIH Y VDR WRPLYWWF FXOW

. QRTOHROFHK Wi KHOS \RXW
IDPLOLHV QDYLJDWH WKH

ZHOOQHVV VA\VWHP EH LQ
DERXW VHUYLFHV DQG GH
Isllé/Lé\R/DQ ZLWK WK
VXSSRUWV DQG F
VHUYLFH SURYLGHUV

SR8 HUYLFHY
Q¥RQWDFW WKH <RXWK :
&RRUGLOQDWR

H P R

JRU ORUH -QIR
U
W

D BRI RO QH VY #V!
_O%QG \RXWK H[W
WL DO *DPHV
II(@IISURYH WKH
HQ

ULQJ V\LOJ
D\ G
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ORYLQJ )RUZDUG LQ 2XU 7UXWK
21%$ VHFXUHG IXQGLQJ LQ IURP WHWWUR®MK DQG 5HFRQFLO

&RPPLVVLRQ 75& &RPPHPRUDWLYH 3URPWHRN
HQJDJH LQ WKH ZRUN RI HGXFDWLQXKRBSRWDG
LQ WKH —QGLDQ UHVLGHQWLDO VFKRROV

75& SURMHFWYV

ZLWK WKH PDQGDW
GQV DERXW ZKDW

7KH IRUPHU 21$ 75& &RXQFLO LV QRZHMVXHLBW O[] —QGLDQ 5HVL

6FKRRO &RPPLWWHH 6-56& ZLWK HDFK PHP
UHSUHVHQWHG DQG RSHUDWLQJ ZLWKLQ LW

FHU FRPPXQLW\
THURY YRl pripH U @R I z D)\

8QGHU WKH JXLGDQFH RI WKH 6-56 &RRBRPLWWHNWQBOWKUWRXDKORQJ ZD\V
VWUHQJIJWK DQG UHVLOLHQF\ RI \QKWHSBI RMHEWR/SIOBIY VLIQLILFD
EHHQ FUHDWHG WR FRPPHPRUDWH WKH GI[SHULHKQFHVORFRRVWERRX H\WR ZD

~QGLDQ UHVLGHQWLDO VWXGHQWWERQBGKWR

FRPPXQLWLHY DQG 1DWLRQ

e _~QWHUYLHZV ZLWK IRUPHU -QGLBE@QWV |

e %RREDNH WKH —-QGLDQ 2XW RI WKH &KL
LQ WKH 9LROHQW DQG )RUFHG $V VDO LEFIK

e 9LGHRVDQG IRU -XVWLFH

5 U R R R WAWMEHD 0O 1L WXLSULGH

ZKLOH ZH PRYH IRUZDUG W
cREWYPHUWHKRRO VWX
HVL O 2] 2ND8DJDQ% R
RRY Rl —QGLDQ 5H

6-56 &RPPLWWHH RQ -56

* S5HVLGHQWLDO 6FKRROV :RUNVKRSV IRU 6L OdwRpEW K 3\

e IDWLRQ ORQXPHQW DQG &RPPXQLW\ ORQX
e 3BRVWHU &DPSDLJQ

+HDOLQJ 6WUDWHJ\
$ I1DWLRQ EDVHG VWUDWHIJ\ IRU KHDGHQW LD

PHQW V
YRU ORUH -QIR

Y& :HOOQHVV 0DQDJIHU#V\
RP WKH -QGLDQ UHV

VFKRRO H[SHULHQFH DQG LQWHUJHORM EBIWQHQ % LPSDFWV KDW DO

GHYHORSHG WKURXJK FRPPXQLW\ HXIDVYHNH
EDQGYV ZLWK (OGHUV 6XUYLYRUV IDPLIO\ PH

LQ HDFK RI W
E|| |v DQG EDQG VWD



3ROLF\ DQG 30DQQLQJ

7KH 3ROLF\ 30DQQGBHYHORBVLWKLQ D FRQWH[W RI JURZLQJ UHFRJ
VWUDWHJILHY DQG SURYLGHV WHFIKIMIQFRDXOV ULJKWYV WKH 21$%$ KDV EH
VXSSRUW WR WKH &KLHIV ([HFOWRVHD\&RXWQKLFRPPXQLWLHY WR GHYF
DQG :HOOQHVV &RPPLWWHH ZRPOLNMUIQ LQWHUOLQNLQJ DUHDV RI Z
WRZDUGV SULRULWLHYV WKDW 2INDFODI®H) SHRSOH ZHOOQHVV LV KRO
e LQFUHDVLQJ VHUYLFHV IRULRKLIDGRRH@AQHFWHG 7RJHWKHU WKHVFE

\RXWK DQG IDPLOLHYV FROODERUDWLYH DSSURDFK WR VXSSR
e EHWWHU DFFHVV WR SULPDWRFPWRYLGH VXVWDLQDEOH ZHOOQHV\
e HQKDQFHG HOGHUVY FDUH SHRSOH 7KH\ DUH WKH FXOPLQDWLRQ
e LPSURYHG PHQWDO KHDOWIS WKXBISRUWYRUN E\ VR PDQ\ SHRSOH F
7KH WHDP HQJDJHV ZLWK FRPWNQEWLQ@W DQG WUDGLWLRQV WKDW k
YDULRXV OHYHOV WR EXLOG XGREZ®@ HILWKWY 6\LO[ 2NDQDJDQ FXOWX!I
XQGHUZD\ DW WKH 1DWLRQ OHYHO WR

VWUHQJIJWKHQ RXU FROOHFWLYHR Do bia@P /P -HOOQHVVLVDPH
ZHOOOHVY RXWERPHY EHLQJ FUHDWHG WR JXLGH IDPLOLHYV

WKH 1DWLRQ WR GHYHORS SODQV WKD

WRGD\ DQG IRU WKH 3HRSOH WR %H -

)—1' 287 025( LQVLIJKWY DQG SULRULWLHYV RI 1DWLR
RQ H[WHQVLYH HQJDJHPHQW 'HYHORS

&KLOG )DPLO\ 30DQQLQJIRXQGDWLRQ IRU LQIXVLQJ 6\LO[ SHUV

} . L@WHUFRQQHFWHG SODQV WKH )UDPH
DWD *RYHUQDQFH 3ODQQLH ‘E?OXWLRQ RI GHFDGHV RI ZRUN E\ P

OHQWDO :HOOEHLQJ 3ODQ?YdHRXQGHG LQ WKH LQVLIKWY RI DQ
NDQDJDQ (OGHUV .QRZOHGJH .HHSHL

+HDOWK 30DQQLQJ SUDFWLWLRQHUV RI WRGD\ ZKR VKDUH
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QTV@W )DPLO\ 30DQ %XLOGLQJ 2Q WKH :RUN 7
7KLV )DPLO\ 30DQ LV WKH PRVW UHFHQW HYHOXWPERQARIRMKH 1DWLRQ V
FROOHFWLYH HIIRUWYV WR UHYLWDOLPFDDWSHPWAKRIZREKLSHRG PR G VOR IoC
Rl EHLQJ UHODWHG WR IDPLO\ ZHOOQHVV - G&EXELO 8 X W $FRO WXUID DRI \
DQG VHUYLFHV WKDW VXSSRUW IDPLOLHV WRI EBHWUR®IL BRQE VRS SHRIUWK
KROLVWLF ZD\V JURKDBWG:HEZNVVKOYR DFNQHZ®H®LBZHWKIHLS DQG :HOOQF
6\LO[ 2NDQDJDQ FRPPXQLWLHV LQFOXGLQJ (joGHRAP LYODW D WQ RIMFHWVW I
XQFOHV \RXWK DQG FKLOGUHQ ZKR DOO VKBDURBPEKNLORYBR2OWEHN WHF
SHUVSHFWLYHVY DQG WKHLU GUHDPV IRU WKH SWK$bH wrVEYHGC RXWFRP

B ) FKLOG DQG IDPLO\ ZHOOE
DI£alVFFX@aWi0d YWWi0alQ T Vayw '"HYHORSLQJ 6\LO[ SURF
6\LO[ 1DWLRQ )DPLO\ '"HFODUDWLRQ DGGUHVY WKH ODEN R
6\LO[ (OGHUV .QRZOHGJH .HHSHUV D ® FR LWAVARHKREFHHWY JDSV LQ V
VKDUHG WKDW WKHUH LV QR ULDWVG RWOR Q B I LWHKBHR® U\ OHYGWKU D FW L F H'
ULJKWV RI RXU FKLOGUHQ LW ZDV XQGRNXWWHRG OQ ARQWD ZQWE& PHPEHU
ODQJXDJHV NQRZOHGJIJHSWQWGKADBMPLINWLPH W KBERADROVMARWLHYV DQG VXS
EHHQ VKDUHG WKDW 1DWLRQ PHPEHU® MQRZ|zZKDW KWKk EVH RFWLEBR UH WKH
ULJKWV DUH 7KHVH XQZULWWHQ ,6D&VDDGH o w)RP R USRI QLWY 30D

*
V RI \HDUV WKRVH ULJKWV DQG LDWMRF KD HC Sﬁ§§E§WLLI9LJO UDQGPRYV
*URXSV DQG &RPPXQLW
EHHQ SDVVHG GRZQ

7DEOHV
BWDUWLQJ LQ DQG VLIJQHG LQ 3 QMKQQE&WUOG DQG )DPLO\

7HDP VXSSRUWHG 1DWLRQ PHPEHUV DQG OD®JIXBYHOVFEHDNHEY wRr
GHYHORS VAK/HF Y\GaMNI0 YW0alQTV@W ZKLFK OD vgw &) IHDG#V\LO[ RUJ
WKH SULQFLSOHV DQG YDOXHV WKDWD\WXHSHREOH OLYH E\ DQG W
H[SHFW DOO YLVLWRUV WR RXU WRUNLWR Z\L R@ELGH E\ ZKHB[W

RXU FKLOGUHQ 7KH )DPLO\ 'HFODUDWHRRUFDIQ EH XVHG DV WKH EDV
SURWRFRO DJUHHPHQWY ZLWK SDUWQHWYV D n@iIXLGH IRU FRPPX
ZHOOQHVV SROLFLHV DQG DV WKH[SR¥XYGDRQRR IRU D ZULWWHQ H
6\LO[ 2NDQDJDQ IDPLO\ ODZ R‘
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JURP WLPH LPPHPRULDO)RUWLWDUV 6\LO[ OHDGHUVKLS KDV

SHRSOH KDYH JDWKHUH G [ VWHRWHES WKH QHHG WR LQIRUP

SURWHFWHG DQG VKDUHE NDRFOHGDWD GHFLVLRQV

2UDO VWRU\WHO,0 WQIXRKSWDEMN ) DQG PRQYWRULOI Bl o\wp «ryHUQDOF

ODZV FXVWRPV YDOXH\SURRNIDWPYD QRY H[DPJOH VRYHUHLIOW\ LV Wi

VWUXFWXUHV DQG SULQFHBOHYWIKS VKDV TX-IVW\LLFE)iI—éﬁ;_'I%gé)H CDYH WR W

WRIJHWKHU GHILQH DQGVRPIRYWERWHJILHV DU

ULJKWV DQG UHVSRQVLEIOH W UKD RHR RYKIH R k B\ L+

ODQG DOG WR FXOWXUHTXDOLW\ GDWD WKDW LY \%,[E\aWé( Wolg¥ UHVSRQVL
LOIRUPHG EFDWw[ RxJu DOO RXU UHODWLRQV

2Q0H RI WKH PDLQ DVSHF&INOHIZOWOR! EHLQJ |LV QHHGHG

GDWD JRYHUQDQFH KDV WRH®LQW D SLFWXUH RRKRZRBXU-OIR

SURWHFWLRQ &DUHIXO ®RQYVRQHRMWMEHRY/ DUH GRLQJ DQG

ZDV JLYHQ WR ZKR VKRXZK®PWHZHOOQHVV WUHQES) DGB WD NHYHDUFK#V\L

WUDLQHG DV WKH VDIH SIOBDSHU RI

FHUWDLQ NQRZOHGJH DQG KRZ DQG % H[W

ZKHQ WKH NQRZOHGJH Z®W O[KEDWB JRYHUQDIQFH_.SODQQLQJ

7R WKLV GD\ WKHUH FRQRUKR¥VWHNRWHG LQ @HBHU D

UROHV DQG UHVSRQVLE IPKIOWIHVWHD® IXQGLQJ FRRPLWPHQW

IDPLOLHV FRPPXQLWLHW KD 2KHHFHLYHG IU

IDWLRQ IRU NQRZOHGJIH-RBHSHQRXVVWHUYLFHV &DQDGD -W

LV LPSRUWDQW WKDW WU ®QWLRIGHFH RD AWKH 21$

DQG SURWRFROV DUH |RGIOPOIHE Y KARUN EHL®J GRQH WR

JDWKHULQJ VWRULQJ SHHWMIEWMXH ®QEHV |[R1 WKH 6\LO]

VKDULQJ NQRZOHGJH SHRSOH

EU\ ZLWK 6\LO[




‘DWD *RYHUQDQFH

6\LO[ 'DWD *RYHUQDQFH 30DQ

7KH PDMRULW\ RI WKH ZHOOQHVV G D WD GRGE HUIMDIPE MV RR L
UHVWRULQJ RXU UHODWLRQVKLS ZLWKR3IDWKH YRXUEDODQ
YRRG &KLHIV ORGHO SURYLGHG WK H EXIMD 6HQO EHORF NDMWIR
*RYHUQDQFH 30DQ

\'OPLP VNP[LVW WUDGL@WRRQHGJH NHHSHUV DQG ODQJXDJH
KDYH EHHQ VKDULQJ 6\LO[ ODZV DQGVBURWRFRD\Y RHODW
EHLQJ DQG NQRZLQJ

VOPLP WJ)P UHODWLRQDO LQWH U F R QLG FAHID®Q@HWW G D W D
GHHSO\ URRWHG LQ WKH VWRULHVPRIXDRQ &I LG YOBaEV WIKDHP L
1IDWLRQ 2XU GDWD VWRULHV LQWHUKRQQHFW ZLWK RXU
JHQHUDWLRQY BMKG WRLJOO UHODWLRQV -W LRIDQ HYHU
6\LO[ VWRU\ LQWHUDFWLRQ

VOPLP VLEZKDW FRXOWEH VLABIPERGLHV WKH VSLULW RI
FUHDWLYH HQHUJ\ YLVLRQ DQG LQRHRFFEDHMMLRQ 7KURXJK
HQJDJHPHQW DQG OHDUQLQJ IURP RWK HDW H QHG 5§ DHRQR QM 11
KRZ WR UHQHZ 6\LO[ GDWD VRYHUHRIIDW\ DID& RRBDWKB W
JRYHUQDQFH WKDW 1DWLRQ PHPEHUV VKDUHGWDRUEH XV
GLVFXVVLRQV RQ 6\LO[ SULQFLSOHV IRU GDWD VRYHUHLJ

VOPLP QW\W\L[ DFVOIPR® QW\W\L[ HPERGLHV WKH VSLULW R
XQZDYHULQJ GHWHUPLQDWLRQ DQG DFWLRIQOR UKLH@SVDW L
EUHDWKH OLIH LQWR WKH YLVLRQ UHYISR®G WRGERPPXQL
DGYDQFH WKH ZHOOQHVV RI WKH SHRSOH

VDajaDP WV SHIIW VHDUFKLQJ IRU NQ
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+LVWRULFDO DQG SUHVHQW GD\ W U DDORDLW B HKDSHIW X D W H
FROQOWULEXWHG WR D VRXO ZRXQG PRRWWRXHWUYHRB®H EXW VWLOO
FROQOWLQXH WR EH GHOLYHUHG E\ WKHWDQOUWE®HMHDP V\VWHP -VV
FRQIXVLRQ DERXW VHUYLFH SURYLGHUIHRWHYHORQJ ZDLW OLVWV
WDQVLWLRQV WR DQG IURP VHUYLE®&XH DG 1\ AEADY PF HV WK B W BREGAEHLQJ
VKRUW RI PHHWLQJ WKH PHQW D OGKMDOGXWXOY HHEPY & REW GRPEGRQHQWYV DQ
DQG FRPPXQLWLHYV % XVLQHVYV 3URSRVDO LQ S

HQVXUH VXVWDLQDEOH IX¢
30DQQLTKH 21$ KDV GHYHORSHG D OHQWDOHGHI &GQRHLU@PBODQ JURXQG

LQ 6\LO[ NQRZOHGJH DQG ZD\V RIIEHEDRQ IR HULQRPW KD LN\ ZHOOEHLQJ
LQIDQF\ WR HOGHU KRRG 7KLV SODBOLOY BH B BREQBHIWM RV VR SURPRWL
'HOOQHVV )UDPHZRUN EXLOGV RQ ZRUNSW@GH UWerHQ WHEKY B XIKSWEKHW W
7UDGLWLRQDO :HOOQHVV 6WUDWHJIJ\SUHYLBQE DQEQIRUPKHEDEOLQJ VHUYL
RQJRLQJ FRPPXQLW\ HQJDJHPHQW &ROODERUDWLRQ DQG

=

OO0
m
T
pu)
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9LVLRTKH OHQWDO :HOOEHLQJ 30DQ EXLGEDWRQ 6%'?85 U5 Wk oy
VNLOOV DQG DELOLWLHV WR VHU$HRRMG SOR >0HRUJDV¥L}E\/|\_NRK(%L{”LYLQJ
DSSURSULDWH VHUYLFHV LQO D PDORHY WKDW UHVEEEM B Yo
VSLULWXDOLW\ DQG WUDGLWLRQD® KQ®REBHGQ Pk 7KH SODQ GHILQH

IURP 6\LO[ SHUVSHFWLYHV DQG H[StOUAHHDFWEQSWQARFXVHV RQ

PHQWDO KHDOWK LVVXHV WKURXJKFIX FAKODWK 0% PWHBRPIIRYRGHU# VL
PRUH KROLVWLF DQG LQFOXVLYH UBH.Q@WH mgug_\RtwR ZRUN, WRZD

DQG H[SDQVLRQ RI ORFDO SURJUDPVV®DOGLEASOBPHQWLQJ QHZ

ZKLOH DOVR ZRUNLQJ ZLWK PDLQVWXIENR P& RMEPHHDOWK DQG
VHUYLFHV WR SURYLGH VXSSOHPHQWIFULDOH FHV LQFOXGLQJ VS

FDUH VXFK DV SV\FKLDWU\ DQG RWKHU GLVF SHV
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30DQQHU WRJIJHWKHU ZLWK

DUH $GYRFDWH DQG 6\LO
R L HRSOH KH
)RU 6\LO[ SHRSO ROW K LVR U PQUIDRI®E P H Q JUD JKH IDWLRQ +HD

PXOWLIDFHWHG KROL¥WRFXIXQ®LHYV DQG W H %U FROOHFWV LQIRL

LOWHUFRQQHFWHG 7KERRHADWWHKHHQVXUHV JV

6\LO[ SHRSOH LV UHIOHRBW HEG® IGH WHKBIRSHG W \\%/// g/\g\+VHRDXOUV\I;EVLLYI-)I(IEV|:
KHDOWK RI WKH LQGLY RPPX®WLWPHO\ZLWK F PSé&FI'-I WLI\ EXUUHQW KHDOW
FRPPXQLW\ DQG ODQGKHRBOWK LVVXHV LQFO Gb G] ag L< LQYHVWPHO
HOHPHQWY DUH LQVHSOIDHE QHWARGANY FXO XU U\UHVSRQG WR W

FDQQRW EH ORRNHG DBWQIGQDIQMRIO DWERWDP LQ W\}v
LQ FRPPXQLW
SUHSDULQJ IRU IORRG %JOQ/% S/LQQDWHV USJU

D LUV ESWXSSRUWRQG VXSSRUWV ORFDO LQL
FUHDWHG D FRPPXQLW?\ UL Y'Y
6\LO[ +HDOWK 30DQ 6FBWhRE/LH-WK DGYRFPPADQEY WR HQKDQFH KHDO

PDQ\ LQLWLDWLYHV KdQﬁLQé&’@W@G LQFORGHRY 1KBBWII 1BBP zrRUNV :

WKH SULRULWLHV LGHOWRIPREM QLNH 7TUDGUWAREDD 53 poG 3ROLF\ 7HE

LQFOXGLQJ PRUH RSSRU%@(% WY PR PrUH QHUP QQ\RIHR I owk 'bwb D«
WKH HDUO\ \HDUV VHFWRURAYUER’RR R RVHU W ]qu\'}beQ/Ye RXDwW vwubwHJ
IRU 6\LO[ FRPPXQLW\ BH lféjﬁ(l?\}\%ﬂ"v 21% DO %555’ NG D I&G LOYHVWPHQ
FROQHFW WR KHDOWK AU 18 WHH LR UL UHDOWE b hRER HEYREBR HG 1RU D
DQG DFFHVV WR KHDO\R/KF\E %HPL\'K/'VSQGHUV DRGLRH WEBW DlUH QHHGHG

HYLVHG WR UHIOHFW FKDQJH
WKURXJK KHDOWK DG
SURJUDP LQ OHJLVODWLRQ JRU ORUH —QIR

2WKHU SULRULW\ DUHBW KOY HeB OR/&RG LQLWL H\D WQRQ30DQQHU +HDO)
HPHUJHG WUDGLWLRQOHD OMKORGIYWHILRQDIO ERRUGLQDWLRQ

DQG KHDOLQJ RQ WKHVWR YRS WKW FRPPXQL &v DQG WKHI[W

RSLRLG FULVLV WUDXPHPWLRBUPHENKHU HQIDJIHPHQW LV

SUDFWLFH DQG OLQNIEML&BHBOWHQHG WR F H'@'H D 6\LOJ

LVVXHV ZLWK URRW FDXOHHM. D@ X QGHUVWDQEBLAL RI ZKDW

VRFLDO GHWHUPLQDQWM DO VKK POIWE V

SULRULWQHYV WKH 21$




IDWLRQ :HOOQHVV (YHC
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JURP FRPLQJ WRJIHWKHIXPRHWRXV 6\LO[ :HOOQHVWPR¥RQWHHUV *DWKHULQJ
HQW DOORZV 6\LOJ[
VWRU\WHOOLQJ LQ WKDCZGQ:\ME)FPBgLE)l?L}/ ch?fJRHUWIZ\é_'%yKHUV WKLo WK
IRU ILVKLQJ LQ WKH VXXH+HRJvbQ -Q Q#F(Q D UDQG IREXV RQ I
HYHQWV FROWLOXH WRRKREBL-KI 7TKHVH LALWIRWLYRNYWLRQ QHHGY DQc

LPSRUWDQW SODFH LQ RNV EPEEWH WR RYHUDWODERI@KQDO PRGHOV RI F
OLYHV LQFOXGLQJ UDLVLQJ LQ WRGD\ V ZRUOG

*UDQGPRWKHUV LGHQWLI\ FI
e - PSURYH WKH KHDOWKQHHEQOZLWKLQ WKH 1DWLRQ

&RPPXQLW\ IRFXVHG HYHEMWMJ VDIHW\ DQG TXDTIORLRIDPLO\ UROHV DQG
KHOS HQFRXUDJH DQG LQVIWHORQ 6\LO[ 2NDQDJD' Y PRAVRGLOLWLHY
FXOWXUDO WHDFKLQJV H®RPPXWLRQ® PHPEHUV \L0[ 'UXJ JRUXP

DQG DZDUHQHVV IRU WKHBYBWHRYHH 6\LO[ ODZV&BHDWHKWHKMSDFH IRU VKDULC

DQG WKH SXEOLF 7KH\ ERQPEIXDJIH DQG HGXFDWLWRRXUFHV DQG SHUVRQDO
VXEFHVV LQ WHUPV Rl ® ~PSOHPHQW 6\LO[ ODzHi?WlkHQFHV UHODWHG WR

VH -W EHJDQ LQ
XQGHUVWDQGLQ]J FXOWX%%BHUQDQFH DQG RSHIBWERANL 'R 6 Guxs roLvL

DQQLQJ
LGHQWLW\ WKURXJK KRODVW R - @ IRFXVHV RQ EULQJLQJ DZDU
RYHUGRVH DV ZHOO DV GLVI

RFFDVLRQV VXFK DV WKH, 8QLMY, jxpJH 2aDPSDLIYWUDWHILHY IRU DGGUHVVL
5XQ WKH :HOOQHVV *DMWHKHIH/@IW/DQIXDJIJH &DPSDAGQFUHDWLQJ KHDOLQJ DU
DQG WKH OD)RUXP V EULQJV DZDUHQHVV WR WKFRPSOH[ LVVXH

0 XDJ XVH ZKHQ VSHDNLQJ
7TKHVH HYHQWV KHOS LV\]/%(ERW%WDQG LVVXHV RISHRIHBE/'\LOL 8QLWL 5XQ
VSDUN DQG SDVVLRQ LIQWKH FRPPXQLWLHYV 7KLAKH BQRLWI 5XQ EULQJV \RXMW

MRXUQH\ WKDW \RXWKLQR®PHEHV XVLQJ LQFOXVLYE KHU WR UDLVH DzDUF

R WH ODOIXDIH BERXW VXLFLGH DQG YLROH
PHQ DQG HOGHUV WU[%@%%W/]S[EIQDDOO\ EI—?LQJ PLQYEKROIRWY \RXWK RQ WKH OL
WKURXJK OLVWHQLQJ WR RWKHUV zKRHPWKHKHDOLQJ DV ZHOO |

FUHDWH WKHLU RZQ ERXQCONRYHELQJ VSDFH WR HQJD.
\RXWK IURP DFURVYV WKH 1D



(OGHU <RXWK *DWKHULQJRXU )RRG &KLHIV *DWKH UsLDRF P D QYW
7KH (OGHU DQG <RXWK *DWIKWHUBLYPRWIRFXVHV RQ 7KH (DUO\ <HDUV *DWKHULQJ
KHOG DQQXDOO\ DV D SODQWRRUPDWIIRQ VKDULQJ XWUOL]&ERUOWGKHRRG SURIHVVLF
UHODWLRQVKLS EXLOGLQHQRDNRIZZZHEIHFP RGHO WKUWRIKWKMHU WR EXLOG FDSDFL
WUDQVIHU DQG QDWLRQ ERXOGRAGE &KLHIV (DFK \BEYH@RKSH UHVRXUFHV LQ WKL
EHWZHHQ RXU HOGHUV DRGH@®WWRQVLVWY RI ZRUNWGKWRSWRIHVVLRQDO GHYHOR
GLVFXVVLRQV SUHVHQWDWULRIQQ/LQJ JURXQGHG LQ 6\LC
3XUSOH 5LEERQ &DPSDLIJOH\QRWHY DQG DFWLY LW LDHVG WSKUIDVWW WR F KV
7KLY DQQXDO FDPSDLJQ RODFROEBAFWR QJ WR WKH ODQG DQG
- QWHUQDWLRQDO 2SLRLEZRWHUGRERBQHFWLQJ WR HDFKOQRWKHUOQHVV *DWKHULC
$ZDUHQHVYV 'D\ RQ $XJXVRXU ZHOO EHLQJ DQG OHDKOYQPSRUWDQW DQQXDO HY
JREXV LV RQ VKDULQJ UH¥VRXIXEHWRROV WR WKULYHUHDWHY VSDFH IRU ZRPHQ V
SURPRWLQJ GLVFXVVLRQ RIIHULQJ JDWKHU RQ WKH ODQG WR GL
LQIR UHGXFLQJ VWLJPD HDQEOGUHQ )LUVW )RUXP WKHLU UROHYV DQG UHVSRQVI
VXSSRUWLQJ KHDOLQJ 7KH &KLOGUHQ )LUVW )RUMHHIS. @PRQRQH DQRWKHU VDIH
DQQXDO 21%$ HYHQW KHOGVWRFHUIRJW ZRPHQ WR VKDUH
00-:* 6 *DWKHULQJ WRIJHWKHU V\LO[ 2NDQDJMD®G GLVFXVV ZRPHQ V LVVXF
7KH OLVVLQJ OXUGHUHGOHDGHUVKLS VWDII DQGIBRAPXQGWYHORSLQJ D VSLU|
-QGLJHQRXV :RPHQ *LUGPHPRMUV ZRUNLQJ ZLWK FHKLRDAJWHSHULH DQG QDWLRQK
6/%744-% 00-:* 6 KDV DQG IDPLOLHV WR HTXLS WKHP ZLWK
EHHQ D 1DWLRQDO WUDJW®RRRBYHIWRU FDUH RI RXU PKILKOGUHQOQHVY *DWKHULQJ
PDQ\ GHFDGHV 7KH 00-:%7KLV LQFOXGHV EXLOGLQJKLY DQQXDO JDWKHULQJ FU
*DWKHULQJ IHDWXUHV .HUGIRWWLRQVKLSY JDLQLQVS@HH UBHDPMHQ WR FRPH WRJ
VSHDNHUV DQG SUHVHQWIQMLBRYVSHFWLYHY SUHBQWIRH WRQG WR GLVFXVV W
FXUUHQW LVVXHV VR WKIOREEQ[IRDWLHRIPO MXULVGREW LLRHY SR LELOLWLHV —-W
FDQ EHJLQ WR WDNH DFWLRAUPRRYLQJ DQ\ JDSV VSDFH IRU PHQ WR VKDUH RS

IRUZDUG DQG WR GLVFXVV PHQ V LVVX

FDSW,IO NNFN)FVWaR I[IUHHO\ GHYHORSLQJ D VSLU]I
6\LO[ -QGLDQ 5HVLGHQW Y psw @WK\ R O FDPDUDGHULH DQG QDWLRQK
+HDOLQJ *DWKHULQJ 7KH FDS& DRUXPV DUH KHOG IRU

7KH 6\LO[ -QGLDQ 5HVLGHRMPLOP. W\ HQIJDIJHPHQW L(%
6FKRRO 6-56 &RPPLWWHHDPWOVKH Fo RWLWKH 6\Lpp R Y ORUH -QIR
21%$ KROGYV DQ DQQXDO JPMKRHIULQIL QI KRZ OHVVRQ@JRP
IRU 6\LO[ 2NDQDJDQ UHVWKHQMISBWARRQHFW ZLWK |R HYHQWV#VILO[ RUJ
VEFKRRO VXUYLYRUYV PRGHUQ OLYHV DQG FDQ EH
LQWHUJHQHUDWLRQDO VXBWHIRIWBW HR EQ 3ROLF\ SQBQQLQJ H[W
RWKHU IDPLO\ PHPEHUV WR VKDUH

VWRULHVY VXSSRUW HDFK RWKHU DQG

SDUWLFLSDWH LQ KHDOLQJ WRJHWKHU




~Q KRQRXU RI WKH VWU
FRPPLWPHQW RI RXU DQ
ZKR FUHDWHG WKH SDW
KHDOLQJ WKDW ZH ZDO
DQG IRU WKH ZHOO EHL(
QH[W VHYHQ JHQHUDWLF
WKH 2NDQDJDQ 1DWLRQ
HOOQHVV 7HDP LV FRPF
H[FHOOHQFH LQ LWV VH
WR \RX DQG \RXU IDPLO

. 2NDQDJDQ 1DWLRQ $00

. #RNDQDJDQQDWLRQ

RNDQDJDQQDWLRQ

. #RNDQDJDQQDWLRQ




