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money and ego to divide us. It’s

good that we are talking about
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As Syilx Okanagan people we are united through our common culture, customs and language,

nsyilxcan. Our language is steeped in thousands of years of knowledge of this land and contains
teachings about natural laws. When we were created a covenant was made that we would act as
caretakers of nxwalxwaltantat, that which gives us life.

The Okanagan Nation Alliance (ONA) was
formed in 1981 as the inaugural First Nations
government in the Okanagan to work
collectively on areas of common concern and
to advance and assert Syilx Okanagan Nation
Title and Rights over Syilx Okanagan Territory.
The ONA Chiefs Executive Council (CEC) is
dedicated to upholding our inherent rights and
responsibilities.

We are pleased to present to you the Okanagan
Nation Alliance Annual Report for the 2019-
2020 fiscal year, which reports on initiatives,
activities and progress as we work to uphold
the Okanagan Nation Declaration.

Sts-oomsts yeely
S-Ooknahkchine
OKANAGAN NATION
DECLARATION

Yeeh koo §-Ooknabkoling kgoolhentem parpuah shebhelleharlt
feibidebmintet fgel yoyart yeeh sentsoo-weeptet. Oathl yolaly
yurpaaly koo ksoot,

We, the Okanagon Nation mabe (fis declartion foday as a sign for every
generation 1o come. Jhercfore, we hereby declare that:

Hun m.faff!rf = Jw}l'; koo mﬁ:m&r\ér@n’m{ koo temske oy yatlaly fe
paolakuly, yech t

We are the wnconguered r.n’mm;mm" peoples of this lanal, our mother;

Telly kgoolhentsooten swhitzetzxtet yeel toombtenihict, Lenpee-

celshmenlitenh, katxerdenlpimly cothl kelgethlbelinlenlyemd.

The ereator fas given us our mother, fo enjoy, fo manage and fo protect;

Tellyy meeas qelesapihe, yeeh koo xalymaskefilwl) koos queleewtx ecl

toombemhet.

We, the first inkabitants, have lived witly owurmotlyer from time i morial;

Yeel koo 8-Ocknafifching yeeh tzofele 4 koo xeelpceelstin koo

keel yayort plichwilsteenden an folastan yeek tell toomftomltet.

Our Okanagan (Governmends have allowed s fo share equallp in the

resources of owr motler;

Loof pm&{wa} tde xeelpeeelxee nietilont )w‘é stethlietlyitet yeel fgel
4, yeely telly toomly A, yeely

Lt rp&:{p’: m’n’ oothl yeely noonen wﬁ;g (‘mr:{f.rma’rt

We fave never given up our nghis to owr mother, our motler's raseurces,
owr governments and our religion;

Loot penkkinfy Koo tdeks ntzespoolawlaky Peonthe ks iplaly

el telly toombtemly an fohastontet .{nn {gﬂ’ Japart, m’l; jw;pam);
oot tdeswipoods.

We will survive and continue fo govern pur mother and her resources

Jor the good of all for all time.
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ONA CHAIR MESSAGE

The coronavirus crisis is one that tragically
resonates within the collective memory of
Indigenous peoples throughout the Americas. We
have all been here before. Colonization was aided
by successive waves of European diseases that
decimated the Indigenous populations that had no
acquired immunity. Often these diseases, such as
smallpox, were assisted by the criminal distribution
of infected blankets masquerading as trade goods.

COVID-19 is much like those tainted trade goods,
the Indian Act, the reserve system, residential
schools and the 60s scoop. The virus is simply the
latest in a long line of challenges that must be
reckoned with and survived.

To do so, we must ensure that our Elders and
Knowledge Keepers are protected. They are our
bridge to the past which defines who we are as a
Nation, and they are particularly vulnerable to this
virus. Likewise, we must care for our Youth. They
are our bright future. May we all stay safe.

While the world is temporarily on “pause’, it is an
appropriate time to reflect upon the past year and
some of the progress that was made. Gaming
revenue-sharing with all British Columbia (BC) First
Nations is now a reality. It is guaranteed for twenty-
five years by legislative amendments to the Gaming
Control Act. The first payments began to be

hig 1l nx Ix*ltantat lut
RTE 3
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viaytat it stim
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distributed to all BC First Nation communities in early
October 2019 and have now been completed. This
marks the end of a thirty year struggle, the last
thirteen years of which were spearheaded and
managed by the ONA.

Another major step was taken by the BC Legislature
on November 28, 2019 when it unanimously endorsed
the United Nations Declaration on the Rights of
Indigenous Peoples (UNDRIP) . BC is the only
Canadian province to do so and the move is an
encouraging nod toward reconciliation.

The devil, of course, is in the details, as numerous
subsequent negotiations will be required to determine
exactly how UNDRIP applies to questions of Title and
Rights, as well as resource development and
jurisdictions within BC The recent use of the RCMP to
create exclusion zones and remove lawful protesters
from Wet'suwet’en traditional territory shows that
industry and governments will revert to past colonial
practices if given the chance.

Fortunately, these actions were broadly condemned by
a coalition consisting of Native organizations, trade
unions and human rights organizations. In addition,
protests in support of the Wet'suwet’en sprang up all
across Canada in a show of solidarity. The lesson here
is that legislative changes will surely be needed

to implement the true spirit and intent of UNDRIP to
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avoid similar confrontations in the future. Nationally, a federal election last fall
resulted in a Liberal minority government. The minority situation, along with
the COVID-19 crisis, has drastically modified the government’s priorities and
agenda. There is little chance that any recommendations of the Missing and
Murdered Indigenous Women Inquiry will be implemented, or that other
initiatives toward reconciliation will move forward.

Once the crisis is over or under control, there will be tremendous pressure from
industry to restart the economy by fast tracking all manner of resource and
development projects. This is a major concern for First Nations. We do not need
more Trans Mountain, Coastal GasLink or Site C projects. We must be united
and prepared to resist these assaults on nature and our traditional territories.

Challenging times can bring out the very best, or the worst, in all of us. Ideally,
we should face adversity with a unified sense of purpose, and a

willingness to identify and overcome obstacles by seeking a common path to
their solution. Too often, however, we give in to fear, deep-seated anxieties,
and past frustrations that cloud our vision.

The final report on the first year of the Syilx Nation Rebuilding Project was
released April 30, 2020. It summarizes an active year of community forums on
the theme: Syilx Nation Rising. The project continues the Nation’s long
tradition of resisting colonial control and striving to assert our inherent rights.
It is absolutely essential that this process continue until the Nation is united
and guided by an effective constitution that respects our member Bands.

Syilx are resilient as a Nation, and each of us has a responsibility to stand up at
this critical point in our history. We must unite - unity is the heart and soul of
sovereignty.

If we hesitate and give in to our fears and anxieties, or continue to focus
energy on the hurts and injustices from the past, our very future as a Nation
will be at risk. Industry and governments will continue the tradition of playing
Bands and communities off against one another, of making vague promises that
are seldom kept, and reaping the rewards that accrue when a Nation is divided.
We can not let this happen.

Finally, | would like to thank the ONA staff and the many volunteers
throughout the Nation. This is a difficult time as the virus will disrupt your lives
and cause many cancellations. Just remember, we have endured for centuries.
We will survive this pandemic and together we will thrive in the future.

Parsiwd

Dr. Grand Chief Stewart Phillip
ONA Chair

Photo: Pillar Rock
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Way’

| am writing this year-end report during a pandemic
that has upended all our lives and made us reflect
on the things we take for granted, such as hugging
our little ones and connecting with our Elders. This
experience gives us a glimpse into the lives of our
ancestors who survived everything from smallpox to
Indian residential schools. Our people are resilient
and we will overcome COVID-19. As Syilx Okanagan
People, our Nation will continue to do what we have
always done in a crisis - coming together to care for
one another.

In the meantime, the ONA Leadership Team has
continued to move forward on day-to-day
management of contracts and services. This year
saw the end of BRIDGES—for which we continue to
seek funding. BRIDGES leaves a rich legacy of over
250 youth who accessed employment, training,
entrepreneurial programming, and education. These
youth will leave their mark as they pursue careers in
areas including health, construction, agriculture,
and business. Our YES program also left a legacy
when it came to an end on March 31, 2020. This
program has supported communities to address the
impacts of family violence and those community
members who were trained to community care
circles will continue to find ways to move this work
forward.

We are forging ahead with our partners—En’owkin,
UBC Okanagan, UBC, Okanagan College, and
IndigenEYEZ—on research initiatives that will
enhance Indigenous education delivery and foster
student success. As well, our research partnership
on the impacts of the reintroduction of Okanagan
Salmon on Syilx Okanagan health undertaken with
UBC, University of Montreal, and University of
Alberta has established that restoring our traditional
foods is associated with healthier eating and better
health outcomes for our people.

This past year has seen the expansion of discussions
around the longstanding issues that confront our
salmon restoration in the Upper Columbia. ONA was
selected as a host agency for the Letter of
Agreement signed between five representative
governments: the Syilx, Secwémpec, Ktunaxa,
Province of BC, and Canada. This group, like the BC
First Nations and Revenue Sharing Gaming
Commission, will have its own processes and terms
of reference. ONA will support these secretariats by
administrating their contracts. These initiatives have
a reciprocal benefit for ONA as we use the

funding fees to support operations. This has been
especially important over the last couple of years
because the tribal council had to give up Tier 2
status with Indigenous Services Canada. As a Tier 1
Tribal Council we have lost $150,000 in annual
funding because member communities were
unwilling to sign the annual Tribal Council reports.

Despite these challenges, ONA continues to engage
with Upper Similkameen Indian Band and the
Okanagan Indian Band and to practice an inclusive
approach throughout our operations as a tribal
organization.
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Despite reduced funding, ONA continues to seek and
access resources to deliver on CEC mandates and has
maintained balanced finances. Our annual
administration budget is currently $1.6M. In order to
accommodate organizational growth by the success
of our contract delivery, we have had to acquire
leased office space in Castlegar, primarily for
Fisheries and Natural Resources with plans to
expand Wellness initiatives in the region. While we
are facing a new year with less core funding, | am
confident that we will rise to the challenge.

| am pleased to share that we are making progress
on the Wellness Framework planning: Child Welfare,
Health Governance and Services, Youth Mental
Health, and Education. We look forward this coming
year to FNHA launching the Social Determinants of
Health Initiative and the ongoing progress regarding
our Nation Emergency Management Planning.

Our Fisheries and Natural Resources continue with
their good work which keeps our support of food
security and advocacy for Indigenous food
sovereignty at the forefront. The CEC have led this
by their longstanding support of the Nation Hunting
Camp, Salmon Feast, and other ceremonies and

practices throughout the Nation. This is evidenced by

all our departments prioritizing community
engagement, on-the-land activities, and the
inclusion of nsyilxcan language and culture as part

of all Nation activities to keep connections with our
lands, foods, culture, language, and each other. Our
Communications Team deserve congratulations for
strengthening our organizational professionalism
through their communication strategies and projects
and delivery of numerous events.

Finally, | want to thank all ONA staff who work so
hard to bring programs and services into
communities and who are striving to deliver despite
this COVID-19 pandemic. Their dedication, activism,
and advocacy leads to the ground-breaking,
innovative work that contributes to ONA’s
reputation as a leader in Indigenous best practices.

| have no doubt that 2020 will bring many
challenges because of the gathering of many
perspectives about how best to move forward
collectively. | know that the ONA team will work
collaboratively to find solutions, and | remain
hopeful that the CEC will find a way forward that
supports the development of Syilx Okanagan
governance and the assertion of our Title and
Rights.

Take Extra Good Care, Be Safe!

suiki?st
Pauline Terbasket
ONA Executive Director
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FINANCES AT A GLANCE

The ONA is primarily a project and proposal driven entity with a small amount of core funding
to support administrative processes. We continue to leverage our systems, staff and assets to be

able to deliver consistent results. See audited Financial Statement under separate cover.

REVENUE BY DEPARMENT

Other *

Policy, Governance and Community Engagement
9.5%

Fisheries
35%
Administration
5.5%
Special Projects
6%
REVENUE BY FUNDER Natural Resources
10%
Other*+*
8% Misc. Revenue ** Wellness
Provincial Gov. 3% 25%
26%
US Funders
16%
Revenues from the US are primarily for the
hatchery and salmon reintroduction and habitat
initiatives.
FNHA **Misc. Revenue is revenue earned through rent
and investment returns.
11%
*** Other is primarily project related funding.
Federal Gov.
ezr:% ov BC Hydro
8%

GROWTH BY FULL TIME STAFF

The growth in the organization is attributed to the

following: Administration has added a finance director to

support increased reporting and analysis required with the 100
increase in project funding. Natural Resources has seen
fluctuations in staffing levels but expect to be on a slow
but steady growth curve due to their increasing project
portfolio. Wellness has seen some staff increases due to
additional program funding to deliver mental wellness and

75

land based healing programs. The biggest increase in staff [ risveries =0

has come from the Fisheries Department over the last two .

years within the locations we complete projects, south Wellness P

Okanagan, Columbia and central/north Okanagan. The . Natural

reason for the additional staff is due to the increase and Resources

expansion of projects funded within the territory. . U 0 o0s s -~ o
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By working together, our member communities are able to share strengths, advocate more
effectively, and leverage resources in a way that is only possible through collective capacity.

Here are some of the major achievements of what our Nation did together this past fiscal year:

REACHED A LANDMARK AGREEMENT TO CREATE THE COLUMBIA RIVER
SALMON RESTORATION INITIATIVE - BRINGING THE SALMON HOME!

e This Upper Columbia River Basin Initiative, the first of its kind between Five Governments,
including the 3 First Nations in the Basin, is an initial 3 year agreement with $2.5 million
in technical funding, that seeks to investigate and plan for the re-introduction of salmon
into their historical spawning grounds in the Canadian portion of the Columbia River.

88 CHILDREN HAD PLANS MADE FOR THEM BY THEIR FAMILIES AS A RESULT OF
PARTICIPATING IN THE FAMILY DECISION MAKING (FDM) PROGRAM

e FDM works with Indigenous children ages 0-19 and their families within the Territory to
support them in making decisions and plans for the safety and wellbeing of their children.

ACTIVATED OKANAGAN DAM FISHWAY, PROVIDING ACCESS FOR SPAWNING
SALMON TO OKANAGAN LAKE FOR THE FIRST TIME SINCE 1953

e Achieved fish passage on October 17; sockeye salmon returning from the ocean will now
have a path through Penticton dam to Okanagan Lake.

IMPLEMENTED POLICY AND PLANNING TEAM WAS IMPLEMENTED WITH MENTAL
WELLBEING JOINING THE CHILDREN AND FAMILIES, AND HEALTH

o This team will support community to plan, collect data and advocate for policy changes
that impact our Nation and communities.

COMPLETED THE SYILX OKANACGCAN FLOOD RISK ASSESSMENT FOR BOTH
OKANAGAN AND SIMILKAMEEN WATERSHEDS

e This will assist communities to understand their risk for flood and debris flow. As well, its
the first step in the National disaster mitigation program and when all four steps are
complete, communities will be eligible to access mitigation funding.

STUDIED THE INCORPORATION OF TEK AND CULTURAL INTERESTS INTO THE
COLUMBIA RIVER TREATY NEGOTIATION PROCESS

o Under the Indigenous leadership and participation this is the first time since 1964 that the
Canadian/US governments have considered cultural and ecosystem interests. A Cultural
Values Working Group was established by ONA to work with Communities and Knowledge
Keepers to identify those interests and needs to be included in the process.

AWARDED $8.6 MILLION IN CONTRACTS THROUGH THE ONA PROCUREMENT
WORKING GROUP AS PART OF THE ENDURING RELATIONSHIP WITH BC HYDRO

e The ONA Procurement Working Group is designated by the CEC to help Syilx Nation
individuals and businesses to apply for and obtain contracts/work with BC Hydro.

100+ PARTICIPANTS ATTENDED THE SYILX NATION MMIWG GATHERING

e The ONA opened up space and let the people take the lead in laying the foundation for a
Syilx strategy that identifies actions that can be taken at every level to stop this trategy.

THE CEC ENCAGED THE SERVICES OF ABORIGINAL CAPACITY BUILDERS TO
CONDUCT AN ORGANIZATIONAL REVIEW

07 | ANNUAL REPORT 2019-2020



SKC'OXV3XWIPLA? U
STELTALT

Syilx people have never ceded, surrendered or released any Syilx inherent title and
rights and live, use and occupy the tmxwulaxw ( lands), siwtkw (waters) and resources in
Syilx Territory.

Throughout this year the Chairman and Chiefs Executive Council (‘CEC") have worked
hard to continue to carry out their mandate to protect, defend, and advance Syilx Title
and Rights. In all their actions, the CEC aim to uphold its suxwtxtem (caretaker)
responsibilities that carefully considers the environmental, cultural, social, and
economic interests of the Syilx Okanagan Nation.

Much of this past year’'s work focused on our Nation leading and securing its gains and
advancing identified opportunities designed to advance the Nation’s collective title
and ultimately benefits for the communities. The Nation’s CEC Policy/Legal Team
continues to be involved with a number of important files and hot button topics that
advance the Nation’s Title and Rights strategy. This work is cumulatively building
working to advance the voice, governance role and outcomes of the Nation in decision
making processes and positive outcomes on the territory.




13 nkacxwus i? ks_(gasapi?s tI Sapna?

April 4

April 6
April 10
April 10

April 11
April 11

April 15

FNLC All Chiefs Mtg on Children and Families,
Vancouver BC

Syilx Nation Rising Artist Forum, Westbank BC
Syilx Health Assembly

Syilx Nation Rebuilding (SNR) presentation,
LSIB Chief and Council

SNR presentation,0IB Chief and Council

Syilx Flag Rising, SD 67
Queen's Park Elementary, Penticton BC

SNR presentation, OKIB Chief and Council

April 16-17 CEC Quarterly Meeting, Westbank BC
May 22-23 UBCIC Symposium: Implementing our Title

June 10
June 13
June 17
July 2

July 2
July 8
July 11

July 12
July 16

July 29
Aug 17

Sept 24

Oct 22
Oct 31
Nov 5-6

Nov 12-14
Nov 27-28
Dec 12
2020

Jan 14-16
Jan 21-23
Jan 28

Feb 13
Mar 11

Mar 11-13

Mar 20
Mar 22

Mar 25

and Rights.,Vancouver BC
SNR presentation, WEN Chief and Council
CEC Meeting, Westbank BC

Syilx Flag Raising Ceremony, Kelowna BC

MOU Okanagan-Similkameen National Park
Reserve, Nkmip

Special CEC Governance Recognition Agreement
Finance Committee Meeting, Westbank BC
Special CEC, Westbank BC

Solar Energy Project Workshop, Westbank BC
Syilx Flag Raising, Okanagan College, Vernon BC

Letter of Agreement (5 Gov't) Signing Ceremony,
Castlegar BC

ISC Minister Seamus O'Regan,
Penticton Indian Band, Penticton BC

Truth and Reconciliation Commitment Ceremony,
UBC Okanagan, Kelowna BC

Syilx Nation Health Assembly, Penticton BC
CEC Meeting Westbank BC

B.C. Cabinet & First Nations Leaders’ Gathering,
Vancouver BC

Indigenous Tourism Conference, Kelowna BC
CEC Quarterly Meeting, Westbank BC

Special CEC Meeting with Interior Health,
Westbank BC

FNHA Gathering Wisdom X, Vancouver BC
Joint Gathering 2020, Vancouver BC

Special CEC and Wellness Committee Mtg
“Child and Family”, Penticton BC

Special CEC - Legal
Pandemic Declared
FNLC Shared Territories and Overlaps Forum

ONA Finance Meeting

World Water Day Water Ceremony for
ncquiltakw

CEC Quarterly Meeting

parcs Canada

Parks Canada

s Canada
Parcs Canada

Federal Letter of
Understanding Process

The CEC continues to consider the Federal
Letter of Understanding (‘LOU”) process. The
LOU resulted in intense negotiations that
ultimately saw the federal government pull
away from its final commitments due to the
impeding election last year. The CEC put all
further related governance discussions on hold
in the fall of 2019 including the “Syilx Nation
The CEC put all further related governance
discussions on hold in the fall of 2019
including the “Syilx Rising” Constitutional
development process until further notice.
Further internal decision-making and
governance discussions and reforms continue to
advance, while the CEC proceeds with its long-
standing mandates to protect and advance the
collective title and rights on the broader
territory in a structural and strategic manner.

Photo T to B: Queens Park F
MOU Signing Okanagan -Similkam tional Re:
SNR Engagemen




Columbia River Treaty

This year, the Nation sought to expand the negotiations and opportunities under the

Columbia River Treaty (CRT), creating more precedents in the process. The CEC’s Policy Legal
and Negotiations team helped lead, secure and advance ground breaking outcomes and
agreements with the two senior settler Governments. This Upper Columbia River Basin
Initiative is the first of its kind between Five Governments, including the three First Nations in
the Columbia Basin. It is an initial three year agreement with $2.5 million in technical funding
that seeks to investigate and plan for the re-introduction of salmon into their historical
spawning grounds in the Canadian portion of the Columbia River.

Canada entered into the CRT with the United States in
1964. The CRT is an international treaty to coordinate
flood control and optimize hydroelectric energy
production on both sides of the Canada-US border.
The CRT was entered into without any consultation
with the Syilx Okanagan Nation or the other
Indigenous Nations impacted by the CRT and its
related dams in the Columbia River Basin, and without
the Indigenous Nations’ consent.

Canada and the US started renegotiating the CRT in
2018, as it otherwise terminates in 2024. If the CRT
terminates in 2024, Canada will no longer have an
obligation to provide planned flood control operations
for the US. Instead Canada will be required to provide
ad hoc flood control measures, which will increase the
flood risk on the lower reaches of the Columbia River
and could have grave environmental impacts on both
sides of the border.

The CRT constitutes one of the largest infringements
to the Nation’s Title and Rights. It resulted in the
construction of three major dams in Canada that
flooded the Slocan Valley (Arrow Lakes) and converted
the Upper Columbia watershed into a massive
reservoir system.

The Nation continues to work with two other Nations
the Ktunaxa Nation and the Secwepemc Nation in

relation to the CRT. This collaboration is principled and
designed not to impact nor undermine Syilx Title but
rather to strengthen the voice of the Nation with the
government and neutralize old divide and conquer tactics.
This novel approach has produced a powerful First
Nation’s voice in the CRT discussions on issues and
interests that commonly matter to all communities. The
representatives of the three Indigenous Nations that
intersect in the basin meet on a regular and on-going
basis with Global Affairs Canada and the BC CRT Team. As
described in last year's annual report, Global Affairs
reversed a previous decision to exclude Indigenous
Nations from direct US-Canada CRT Renegotiation
process. Through the hard work and dedication of Syilx
Okanagan leadership and staff, Global Affairs reconsidered
this decision and in April 2019, granted observer status to
Indigenous Nations. The CEC’s representatives have been
active in these international negotiations for three rounds
now and have had a significant impact on the issues being
discussed, to advance the Nation’s current and historic
interests.

Two additional tri-lateral tables with Canada and BC have
been establish. First, the construction of a ‘CRT Benefits
Sharing’ Table with First Nations. This is a new precedent
in the province for BC First Nations. The second is on the
necessary re-dress of impacts from the CRT and its on-
going water storage and flow operations. The
negotiations architecture for both of these important
tables is being developed with the two senior settler
governments and will begin to meet over the next year.

10 | ANNUAL REPORT 2019-2020



Columbia River Salmon Restoration Initiative

Bringing the Salmon Home

The re-introduction of anadromous salmon into the Upper Columbia River Basin across
their historical range has been a central issue for the Syilx Okanagan, Ktunaxa, and
Secwepemc Nations since the beginning in the 1930s due to the construction of Grand
Coulee Dam. This and other hydroelectric developments in Canada have impacted fish
habitat and have had an effect on the Indigenous Title and Rights and interests of the

Nations.

As such, the Governments of Canada and British
Columbia, led by the Indigenous Nations have
solidified the need and interest in working together
in an urgent basis under the new and ground-
breaking ‘Columbia River Salmon Restoration
Initiative - Bringing the Salmon Home’. This
collaborative salmon process will identify common
interests, develop options, explore their feasibility,
and take appropriate collective action to re-
introduce anadromous salmon into the Upper
Columbia River Basin. To demonstrate their interest
and commitment in working together all five Parties
signed a Letter of Agreement (LOA) on July 29, 2019
that provides the resources and mandates necessary
to work together in a formal working relationship, in
good faith, and in a respectful and transparent
manner to explore the risks and benefits of pursuing
different actions in support of salmon reintroduction

Commitments made in this LOA represent an
opportunity for the Parties to:

e Acknowledge that salmon re-introduction and
passage is of critical importance to the Indigenous
Nations due to their connections to salmon for
cultural, spiritual, and livelihood purposes since
time immemorial;

* Advance reconciliation between the Government
of Canada, the Government of British Columbia,
and the Indigenous Nations as guided by the UN
Declaration on the Rights of Indigenous Peoples;

* Acknowledge the goal of the Indigenous Nations
to achieve self-sustaining salmon populations and
their passage throughout their historic range in
the Upper Columbia River Basin;

e Accept that technical, scientific, and governance
complexities and uncertainties require
collaboration amongst the five Parties;

e Align, complement and share expertise from
existing initiatives and priorities related to the
reintroduction of salmon stocks and their habitats,
where possible; and

¢ Benefit from the distinct perspectives, authorities,
attributes, and capacities that each of the Parties
brings to the collaborative effort.

This strategic direction framework provides a summary
of the priorities, activities, and approaches to guide
implementation of the the Initiative by the Parties
over an initial commitment period, but also in the
longer-term as momentum grows into the future. As
the initiative proceeds, this document will be reviewed
and may be adapted based on new information,
learnings, and circumstances.

Photos: cpltarstm if xafx7itat ut ck'afxtm i ntytyix ceremonial release into the Columbia River (Left) at skaXaykntn (Right) in snduxwgnm 2019
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TAKING OVER RIGHTFUL AND LECAL RESPONSIBILITY

FOR OUR CHILDREN

The Syilx Okanagan Nation has an undeniable sovereign responsibility and mandate to
ensure that the cultural integrity, safety, and well-being of all our children and families are

upheld.

Jurisdiction Over Our Children: The Children First
Forum (June 6-7, 2019; Head of the Lake) featured
Indigenous social work scholar Raven Sinclair as a
speaker and shared information about the new
federal legislation, Bill C-92: An Act Respecting First
Nations, Inuit and Metis, Children, Youth and Families.
It provides specific methods and opportunities for
re-affirming Syilx social and governance structures
in relation to jurisdiction over child and family
services.

Accordingly, the CEC resolved that the Syilx Nation
move forward with our own laws, jurisdiction, and
service planning to ensure the safety and wellbeing
of all Syilx children and their families. An essential
aspect of this work, as directed by the CEC, is the
recently drafted Syilx Children and Families
Legislation and Governance Strategy that addresses
the position of the Syilx Nation within federal and
provincial legislation regarding jurisdiction over our
children and families as the Nation moves towards a
coordination agreement with Indigenous Services
Canada (ISC) and MCFD. The Syilx Legislation and
Governance Strategy is currently awaiting review by
the CEC prior to being shared for discussion with
communities.

Making Syilx Laws: Another important element is the
Syilx Child and Family Declaration and its articulation
of Syilx laws and standards. The Declaration was
proposed at the 2016 Children First Forum and rests
on guiding principles developed through a community
consultation process in 2017. It upholds the inherent
right to self-determination including our ability to
protect the health and well-being of our children and
families in a manner consistent with our way of life.
The work of the ONA planning team has supported
communities to develop vision statements and
strategic goals for children and families. These affirm
that the Nation vision is a cumulation of the visions of
each community. It is crucial that the document has
the support of the people, therefore the second draft
of the Declaration was shared door-to-door with
homes in every community prior to the Syilx Family
Declaration Forum (Jan.28, 2020; West Kelowna). At
the Declaration Forum, members from each Nation
band provided feedback which is being incorporated
into the Declaration under the continued guidance of
the Wellness Committee. Over the coming year,
ongoing engagement and revisions will continue until
there is a broad sense of acceptance and language
speakers will work on translating the Declaration into
nsyilxcan.
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A Voice at the Table: The ONA has made multiple
efforts to engage with federal and provincial
governments to take up our inherent jurisdiction
over the wellbeing and safety of our children and
families. The Syilx Child and Family Governance
Representative has an important role to play to
increase the participation and inclusion of the CEC
and all Okanagan member communities at child
welfare-related political consultation including
ongoing advocacy for proper implementation of

Jordan’s Principle. This past year saw the
appointment of Chief Keith Crow, who has long been
speaking up for Syilx children and families, to
represent the Nation at political tables and working
groups for a 2-year term, and report to the CEC and
Wellness Committee on matters discussed. As the
ONA Child and Family Team moves forward with the
community-based work of developing a model for
service delivery, political governance leadership is
needed to secure support federally and provincially.

Advancing the Syilx Agenda on Health Governance

Ensuring the health, well-being, safety and quality of life of all Syilx Okanagan Nation

members.

Advocating for Self-Determining Communities:

The CEC has approved the Interior Health (IH)—Syilx
Letter of Understanding (LOU). The LOU process
created the opportunity to meet and build
relationships between the Chiefs and IH with
discussions on resource allocation and working
together more effectively. The LOU opens doors that
enable IH to work better with our people. An
important contribution is continuing to clarify with
IH and other government partners that the ONA
supports the communities and acts as a coordinator,
building unity on common issues and facilitating
collaboration that respects the wishes of each
member Syilx band. The CEC, Syilx Health Rep, and
ONA Wellness Manager continue to inform
government and partners about Syilx Okanagan
Nation bands and the respective band collaborative
efforts.

Raising Issues in Indigenous Healthcare with Interior
Health Executives: A unique chance for relationship
building came in the form of a tour of hospitals in the
Kootenay Boundary area with IH CEO Susan Brown
and IH Board Chair Doug Cochrane. Syilx Health
Governance Representative Allan Louis and Syilx Elder
Leon Louis joined the tour through the hospitals in
Grand Forks, Trail, and Nelson. Spending two days
together afforded the chance to have ongoing
discussions about cultural safety, making space for
spiritual practices, and respecting the right of
Indigenous people to use both traditional treatments
and western medicine at the same time. There was
also pointed dialogue around medical staff in
emergency rooms discriminating against Indigenous
people as if they are drunks and dismissing them
without treatment. Our Syilx advocates pushed the IH
CEO and Board Chair for increased education of
hospital staff to change this unacceptable situation.
CEO Susan Brown acknowledged that IH must do
better.
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as assessing cnatlenges ana constraints. Anotner
evaluation was completed of the Tripartite
Framework Agreement looking at partners within
the broader health system. Other evaluations look at
the FNHA Board of Directors to identify strengths
and opportunities to improve governance, and the
FNHA’s Health Benefits Pharmacy Program. The
completed evaluations were set to be reviewed at
the Nation Assembly and Interior Region Spring

Regional team in 2019/2020 in order to address gaps
and optimize potential.

Facilitating Health Care Planning: The Ministry of
Health is developing Primary Care Networks in BC to
increase access to family doctors and better link
doctors to clinical services so patients get coordinated
care and a team response to complex needs. The
planning process is localized and led by regional
health authorities, divisions of family practice, and
First Nations. Considerable resources are being
allocated through this process and participation by
First Nations will help ensure outcomes are
responsive to our unique situations and needs.
Together with other Interior Nations, Syilx

leadership has been sending the message that this
planning process is burdensome to our communities
and that sufficient resources must be mandated by the
Ministry of Health to support this work. FNHA has
come through with one-time funding for the first two
waves of planning while the third wave is currently
stalled due to Covid-19.

Photo Allan Louis, Syilx Rep FNHA/IRNE presenting at the ONA AGA
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